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Best  Instructional  Practices
Teacher Induction: 

Essential Elements of Instruction

54 hours, PreK-12, Year long course

The Essential Elements of Instruction are just that, ESSENTIAL! It is time 

to refine your skills and remind yourself why you became a teacher… 

to engage students in the love of learning! This workshop focuses on 

basic instructional skills such as classroom management, procedures 

and routines, determining an instructional starting point so all students 

experience success and principles of learning designed to increase 

student attention. Also covered is monitoring student progress, 

adjusting instruction, designing specific learning objectives and 

techniques for self-analysis. This course includes follow-up 

observations and mentoring throughout the school year to guide  

you in implementing your new skills. EEI is offered as a 6-day course,   

3 days in the summer and 3 days throughout the school year.

Topics Covered:

Day 1 Overview of Essential Elements & Classroom Responsibilities, Active Participation 

Day 2 Anticipatory Set, Motivating Students, Objectives

Day 3 Getting Off to a Smooth Start: Classroom Management, Procedures & Routines

Day 4 Closure, Task Analysis, 4 Part Objective, Bloom’s Taxonomy, Discipline in the Christian School

Day 5 Task Analysis II: Lesson Design, Retention, The Joy of Teaching

Day 6 Monitor & Adjust Instruction, Diagnostic-Prescriptive Teaching, Hit the Reset Button
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It’s All About Engagement

6 hours, PreK-12

You are using Active Participation techniques and Cooperative Learning
Strategies in your classroom, now what? How about turning a worksheet 
into active engagement, and learning how to capture your student’s 
attention? We will practice some fantastic Cooperative Learning 
structures that will likely be new to your students! We will spend time in 
grade level groups revamping lesson plans to create an ALL About 

Engagement lesson! This workshop promises to engage YOU!
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A Powerful Lesson Plan

6 hours, PreK-12

Often times in teaching, the heavy lifting comes in the form of planning    
a lesson. The better we plan for our students the more powerful the direct 
instruction becomes. A powerful lesson is one in which the students are    
so highly engaged they wonder where the time went. Our desire is for 
students to be well aware of the intended objective and find meaning 
and purpose in the content. In this workshop, participants will revisit the 
attributes of a lesson built with integrity and tools that keep students    
highly engaged. Such topics will include: Objectives, Anticipatory Set, 
Active Participation & Closure.

Classroom Management

3 hours, PreK-12

Creating a classroom environment that is 
conducive to learning is a critical element of 
classroom instruction. At the core of every     
well-run classroom is a teacher who has clear 

expectation and consistent procedures and 
routines. Classroom management is like a 
production. The teacher is the producer and 
director of the show. Join as we examine how 
to keep your classroom running smoothly. 
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The Ultimate Guide to Positive 

Student Relationships

3 hours, PreK-12

During this session, every teacher will learn the basic principles 
for developing positive relationships with students. From the 
time they walk in the door, greet the teacher, and sit in their 
assigned seat, children have an overwhelming sense as to 
whether they belong and will be successful in their new 
classroom. Great teachers use proven strategies and make it 
seem effortless to reach out to students. How do they fit it all in, 
and teach great content, too? You can find out how in this 
training. If you build your school and classroom communities 
on relationships, respect, and expectations with a Christ-

centered focus, your students will thrive.

Turn Parents into Partners

3 hours, PreK-12

Effective communication with parents is a critical part of all 
classrooms and often times determines a parent’s viewpoint 
of your classroom and school. This workshop will help the 
classroom teacher with strategies to effectively 
communicate with parents about difficult issues with their 
child. We will work through problem solving techniques and 
skills for improving the parent-teacher relationship all while 
demonstrating professionalism and caring feeling tone. Walk 
away with tips and strategies on how to partner with parents.

Active Participation

3 hours, PreK-12

Did you know there is a direct correlation between 
classroom management problems and the lack of student 
engagement? Keeping students’ minds cognitively 
engaged can be difficult. SO how do you keep learners 
actively engaged ALL of the time? Learn some tips on key 
words to trigger students to be actively involved and  
retain the learning. Together we will discuss ways to 
engage students in everyday activities.
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EEI Refresher

6 hours, K-12

Has it been awhile since you have reviewed 
the Essential Elements of Instruction? Is it time 
for you to brush up on your skills? Then this 
course is for you! We will review some of the 
most valuable practices, such as including the 
following in your lessons: anticipatory set, 
closure, objectives, active participation, and 
elements of motivation. These are all great 
reminders of ways to engage and motivate 
our learners to retain information.

My 52 Minutes Matter

1 hour, 6-12

When you teach students in the upper grades 
and you only have 52 minutes a day with 
them, every minute matters. Your principal 
expects a lot during those minutes! You 

expect a lot from your students during those 
minutes! During this session, we will talk about 
routines, responsibility, and refinements for 
making the most of your minutes in a way that 
helps students get the most out of your class.  
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Advanced  Instructional 
Strategies

Advanced Practices 

35 hours, K-12, Year long course

Advanced Practices is our 2nd course to Essential Elements of 

Instruction and is offered as a four-day course with follow up and 

peer coaching. The content covered in this course includes the 

latest in neuroeducation on brain research, essential elements of 

instruction refresher topics, cooperative learning strategies, 

differentiated instruction, Christian worldview, developing 

necessary executive functioning skills in the classroom & life.     

This course will challenge all teachers to take their          

classroom instruction to the next level!

Topics Covered:

• Kids Today 

• Brain Research & the Classroom

• Executive Functioning Skills

• Cooperative Learning 

Engagement Tools

• Multiple Intelligences 

• Differentiated Instruction 

Strategies

• Perseverance & Grit

• Developing Critical Thinking Skills



6

Cooperative Learning

12 hours, K-12

Have you used the same active participation techniques over and over 
again? Are you ready to shake things up and bring novelty to your instruction? 
This workshop will provide you with easy, effective, and practical strategies to 
help your students be even more successful and motivated to deepen their 
own learning. Cooperative learning helps students to build effective working 
relationships with others that transcends into lifelong learning skills. After this
workshop, you will be able to implement cooperative learning structures into 
your classroom instruction immediately.

Cooperative Learning Refresher

6 hours, K-12

This workshop is for the teacher who has already implemented Cooperative 
Learning in their classroom and is looking for some new strategies! It is 
recommended for teachers who wish to modify and create new cooperative 
learning structures. Using the elements of Cooperative Learning will make your 
teaching focused, more creative, and engaging for you and your students.

Differentiated Instruction

6 hours, K-12

All classrooms have different learners. God created our students with different 
learning styles, interests, and readiness levels. This workshop is designed to help 
teachers identify each student’s needs and vary learning pathways to the 
same target. Strategies for lesson planning, student support, time and 
workload, assessment, and tips for managing flexible grouping will be 
covered. Differentiated instruction allows students to move in and out of 
various groupings and builds a caring community for all learners.
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Problem Based Learning

6 hours, K-12

Problem based learning brings new relevance to student 
learning by introducing real-life application to the curriculum. 
Through PBL, students are encouraged to become 
independent workers, critical thinkers, and life-long learners. 
Teachers will learn to engage and motivate students to take 
an active part in their learning by becoming collaborative 
members of the teaching, sharing, and learning process.

Multiple Intelligence in Early Ed.

3-6 hours, PS-2

As an early education teacher, you have the opportunity to 
help children develop & strengthen all areas of multiple 
intelligences. By providing a rich environment to explore 
different intelligences such as mathematical/logical, visual 
spatial, musical, bodily kinesthetic, interpersonal, intrapersonal, 
naturalist, verbal/linguistic, children will begin to understand 
there are many types of intelligences & ways to learn. Come 
explore new ways to engage your learners by using various 
multiple intelligences learning activities in your classroom.

Developing a Critical 

Thinking Classroom

3-6 hours, K-12

In an ever-changing society, our job as educators is to 
prepare students to be future problem solvers. Educators 
need to be shifting paradigms from teaching information to 
student centered learning. This can only happen if students 
are a part of a critical thinking classroom community. We will 
discuss how to develop a community of critical thinkers, 
revisit Bloom’s taxonomy, and higher order thinking skills.
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Cultivating a Diverse Learning Community

6 hours, PS-2

Every classroom has a diverse population of learners with various needs in 
readiness, interests, & learning profiles. By building a collaborative environment 
for these diverse learners, you will see an improvement in student achievement. 
Let’s lower the barriers between students to build a community of learners that 
find value in one another for their uniqueness and can learn from one another.
This workshop will give you strategies to identify how students learn best, the 
elements of their learning profile, & tools for creating a collaborative community..

Inquiry Based Learning in Early Ed.

3 hours, PS-2

Young children naturally bring curiosity, creativity and wonder to the early 
education classroom. We need to provide them learning opportunities to 
continue to explore their curiosities. An inquiry-based learning environment 
provides sensory rich activities and experiences where students can learn 
through exploration. The teacher’s role changes from direct instruction to  

guided inquiry where students explore topics, arrive at conclusions and learn 
through proposed open-ended questions. When children are given opportunities 
to guide their own learning, they are more likely to be focused and motivated. 
Join us in learning how to create and facilitate an inquiry-based classroom!

Preparing Learners for Tomorrow:      

Integrating the 4 C’s into the Classroom

6 hours, K-12

To best prepare students for the future, the 21st Century classroom instructor 
integrates the four C’s into the learning environment by promoting critical 
thinking, collaboration, communication, and creativity. The Integration of  
these four elements is essential for students to succeed in school and the 
workplace. Join us as we dive deep into the four C’s by researching methods 
and strategies for developing each skill. Let us be advocates for our students 
and best prepare them for tomorrow!
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Motivating Students from a Biblical Perspective

6 hours, PreK-12, ACSI Bible CEU

This course is for teachers in a Christian school who would like a fresh look into 
student motivation using biblical principles. We will discuss the ultimate goal of 
learning, modeling our teaching after the Master Teacher, Jesus, and how God 
designed students with an internal drive to learn. We will examine creating an 
atmosphere of community and always relying upon our God to lead the way. 
Teachers will understand practical classroom implications that help students    
learn more effectively. We will discuss active participation, curiosity and    
creativity, as well as developing meaning in the content.

Cognitive Coaching: Reflective Conversations

6 hours, Lead Teachers, Administrators

Cognitive coaching gives teachers a whole new perspective. It’s like pulling 
back the camera lens and viewing the whole scenery. The ultimate goal as a 
teacher, mentor or coach is the development of self-efficacy. We want to 
move teachers toward revising their own instruction based on self-reflection 
and analysis. Cognitive coaches use questioning to help teachers assess the 
outcomes of the learning and monitor student engagement to see the 
relationship between student achievement and teacher decision making. 
Learn how to empower teachers through cognitive coaching.
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Content  Integration

Early Language & Literacy Strategies

3 hours, PS - K

We know that there is an indelible connection between language 
development, vocabulary, reading. and writing. It all starts when young ones 

begin to play with words and understand how language works in the world 
around them. In this workshop, we will look at how to create an inviting 
environment that promotes early language development and a love for 
literature. We will focus on strategies for emergent readers and writers to 
become life-long learners.

Balanced 

Literacy

6 hours, PS - 3

Do you struggle with finding 
a balance for teaching 
reading comprehension, 
vocabulary, phonemic 
awareness, phonics, and 
fluency all during your one 
hour scheduled reading 
time? This workshop will help 
you take your classroom to 
the next level of reading 
instruction. Guided reading 
strategies, grouping students 
at instructional level, and 
techniques for helping the 

struggling reader will be 
covered. Learn how to have 
a balanced approach in 
your literacy instruction.
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Deeper Reading: 

Comprehension Connections

3 hours, K-12

As relevant teachers, we understand that our students need to make 
comprehension connections in all content areas. We will investigate 
using comprehension strategies and vocabulary to deepen student 
understanding of the material they are reading. We will also take a   

look at reader response questions and how they help students to    
focus, reflect, and think critically about fiction and non-fiction literature.

From Philosophy to Practice:     

Distinctive Elements of  

Christian Education

6 hours, PS - 12

Every school principal wants  
to know the teacher’s 
“Philosophy of Education”. 
Let’s discover why this is 
important and what it means 
in our classrooms as we learn 
how to be Christian educators, 
not just educators that are 
Christians. This full day 
workshop includes sections on 
Developing a Biblical 
Worldview, Authentic Biblical 
Integration in the Classroom, 
Leadership and Authority, and 
Lesson Planning for Life. New 
teachers and experienced 
teachers at all grade levels will 
benefit from this training.
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Growth  &  Development
Mini Minds Matter

3 hours, PS-1

Recent findings in neuroscience establish what those in early 
childhood education have known for years. Cognitive, 
emotional, and social capacities are intertwined throughout 
life and those who have established strong foundations early 
on will increase the likelihood of success as adults. In our short 
time together, we will explore the topics of brain research for 
the early education classroom & executive functioning skills.

Developing a Brain 

Friendly Classroom

3 hours, PS-12

By understanding how the brain develops, we can further 
understand how to create a classroom environment that 
meets the needs both cognitively and emotionally of our 
students at any age. Brain based learning strategies have 
changed teacher instruction & student retention by including 
the presentation of information in interesting & engaging ways.

Ages and Stages

3 hours, PS-6

It’s not just you, even the most seasoned educators will at 
times find themselves scratching their heads as they ponder 
the actions of certain students. Journey with us as we 
explore crucial developmental milestones: cognitively, 
physically, socially, and emotionally. You’ll come away with 
clear and concise descriptions of universal characteristics of 
children at varying ages and stages that you can use to 
develop age appropriate lessons for YOUR students.
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Generation Alpha is Addicted to Technology

3 hours, PS-2

Do you still teach like it’s 1999? Whether you are riding the wave of technology  
or watching from the beach, teaching our youngest students today has new 
challenges. This workshop is for teachers, parents, and administrators who are 
navigating the world of increasing tech use in daily life. Since technology is not 

going away, let’s learn what we need to do in the classroom and the effects 
technology use is having on our youngest students.

1, 2, 3 Preschool PE

1-3 hours, Early Ed.

Preschool busy bodies need to get up and move! Learn the fundamentals of 
a developmentally appropriate preschool PE program, what types of 
activities are best for growth and development, classroom integration, and 
how these activities will ensure that your preschool students are poised for 
success in school and in life.
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Consulting
Administrative Coaching

1 hour per week for 6 weeks, Administrators K-12

The National Policy Board for Educational Administration has identified 
professional standards for school administrators (formerly ISLLC).  By learning 
and applying these standards, the school administrator is better equipped to 
improve their school systems and administration.  The standards include 
Leadership & Mission, Ethics, Response to Culture, Curriculum & Instruction, 
Community Support for Students, Professional Learning Communities, 
Engaging Families, Operations & Management, and School Improvement.  
Whether your school is small or large, young or old, growing your skills in these 
areas will make your school better and more effective.

Frequently  Asked  Questions:
How are courses offered?

1. Site based workshops
We will come to you. Choose a course to offer to your entire staff as a full day, 
half day or break out session in-service training. Contact us for available dates.

2. City-wide course offerings
We offer our most popular courses at a variety of times 
throughout the year. Educators from all  various schools join 
to collaborate and learn together. Register for a course 
through our website. branchingoutconsultants.com

3. Year-long course programs
This is the gold standard of effective professional 
development for educators. We offer personal 

coaching for educators to support them in the 
classroom. Register for Teacher Induction or 
Advanced Practices through our website or 
contact us by phone or email.
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Who should attend the Teacher Induction Course?
ALL teachers, new and experienced, can benefit from our Teacher Induction: 
Essential Elements of Instruction Course.

How important is follow up coaching?
Follow up coaching is the most important aspect of training! Our desire is to  
help teachers self-monitor, reflect, grow professionally, and ultimately improve 
student achievement. Participants who receive ongoing support and guidance 
when they implement new strategies in their classroom are highly likely to 
convert theory of best practices into authentic daily practice.

What does it cost?
For each class there is a participant fee to cover the cost of trainers, materials, 
and occasionally travel costs. Costs vary depending on the number of hours for 
the session(s), trainers, and number of participants. Do NOT let cost be a reason 
that you don’t obtain training for your teachers. We will work with you on the 
cost. Scholarships are available for our year-long courses.

Do you accept Title Funding?
Yes! We will work with your local district to secure a purchase order for any 
course your teachers register for OR for an in-service training at your school.

We are an Association of Christian Schools International 

provider. ACSI CEU certificates are available for each course.

Register                Today!



Contact  Information
Branching Out continues to research and develop new and 

relevant courses to fit the needs of the schools we serve.  

Please visit our websites for the schedule of upcoming    

courses. Contact us today to see how we can help your

staff become better equipped to serve your students.  

Royce Nelsestuen, M.Ed.

Executive Director
520-990-8405

royce@branchingoutconsultants.com

www.branchingoutconsultants.com

Branching Out Educational Consultants

2917 E Alta Vista St., Tucson, AZ  85716
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